
Region 6: San Jacinto 

Flood Planning Group

June 10, 2021

9:00 am 

Virtual Meeting



Item 1:

Call to Order



Item 2:

Welcome and Roll Call



Item 3:

Announcement of new voting members 

and self-introductions

a. Christina Quintero representing the 

Public

b. Brian Maxwell representing Coastal 

Communities



Item 4:

Texas Water Development Board 

Update



Item 5: 

Registered Public Comments on 

Agenda Items 
(limit of 3 minutes per person)



Item 6:

Approval of minutes

a. April 15, 2021

b. May 13, 2021























Item 7:

Announcement of new Alternate 

Members and new Non-Voting 

Members







Item 8:
Update from Executive Committee, discussion, and 

possible recommendations to the Regional Flood 

Planning Group Members for the Environmental 

Interests and Upper Watershed voting positions. 

The SJRFPG may go into an executive session 

pursuant to chapter 551 of the Texas Government 

Code for the consideration of personnel matters, 

specifically, persons being considered for 

appointment as new voting members of SJRFPG.



**The San Jacinto Regional Flood Planning Group may go into 

executive session, if necessary, pursuant to chapter 551 of the Texas 

Government Code, for one or more of the following reasons: (1) 

consultation with the County Attorney to seek or receive legal advice or 

consultation regarding pending or contemplated litigation; (2) discussion 

about the value or transfer of real property; (3) discussion about a 

prospective gift or donation; (4) consideration of specific personnel 

matters; (5) discussion about security personnel or devices; or (6) 

discussion of certain economic development matters. The San Jacinto 

Regional Flood Planning Group may announce that it will go into 

executive session on any item listed on this agenda if the subject matter is 

permitted for a closed session by provisions of chapter 551 of the Texas 

Government Code.** 



Item 9:

Liaison Reports pertaining to other 

region(s) progress and status:

a. Trinity Region

b. Neches Region

c. Lower Brazos Region

d. Region H Water



Item 10:
Update and discussion from the SJRFPG 

Technical Consultant related to:

a. Development of the Regional Flood Plan

b. Development of a Region 6 website

c. Progress on developing a community outreach    

plan including social media outreach.

d. Development of media engagement guidance

e. Public Input and Subsequent Public Meetings



Update from the 
Technical 

Consultant

June 10, 2021



Agenda Item 10

a. Development of the Regional Flood Plan

b. Development of the Region 6 Website

c. Progress on Developing a Community Outreach plan including Social 
Media Outreach

d. Development of Media Engagement Guidance

e. Public Input and Subsequent Public Meetings



Development of the Regional Flood Plan

Progress

• Data Collection:
• Developed Survey 
• Continued Coordination with TWDB 

including Webinar on 6/1/2021
• Coordination with GLO Combined 

River Basin Flood Study

• Communications
• Outlined Region 6 Website
• Outlined Communications Plan
• Outlined Media Engagement Plan

• Technical Approach:
• Active coordination with 

subconsultant team

• Upcoming RFP Activities
• Launch Website
• Review, Approve, and Distribute 

Survey
• Review and Approve Communications 

& Media Engagement Plan
• Discuss approach to Tasks 2A & 3 

with Technical Committee
• Begin Planning for Public Meeting on 

Existing Flood Risk



Data Collection – Comprehensive Survey

• Flood Prone Areas

• Flood Management Projects

Interactive Webmap

• Questions based on user profile

• Community official/stakeholder vs 
Public

Questionnaire

• Opportunity for officials/stakeholders 
to upload data 

Data Upload



Data Collection - Webmap



Data Collection –
Floodplain Quilt
• 100-year & 500-year floodplain data

• Source:
• National Flood Hazard Layer (NFHL)

• Base Level Engineering (BLE)

• Need to consider whether to 
supplement with additional data

100-year floodplain

500-year floodplain



Data Collection – GLO Coordination

• GLO PMs have approved
coordination with RFP efforts

• GLO has not yet approved release 
of GLO survey results.
• Can collect survey questions

• Can collect list of stakeholders who 
have and have not responded to GLO 
survey

Opportunity: Leverage GLO survey to 
target future stakeholder outreach 



Meetings
Planning 

Documents

San Jacinto RFPG Home

(Landing Page)

• Future RFPG Meetings

• Public Notices

• Meeting 

Access/Location 

Information

• Meeting Agendas

• Meeting Presentations

• Past RFPG Meetings

• Public Notices

• Meeting Materials

• Meeting Minutes

• Meeting Recordings

• View and Download 

SJRFPG Maps and 

Reports

About SJRFPG

• Regional Overview

• Region 6 Scope of Work

• Regional Flood Plan 

Report Timeline

• SJRFPG Members

• SJRFPG Committees

RFPG Resources

• About the TWDB Flood Planning 

Groups

• Background and Purpose

• RFPG Approach

• Delivery Timeline

• Study Regions and 

Contact Information

• RFPG Bylaws

• 1st Planning Cycle Documents

• New Member Resources

• Frequently Asked Questions

• Flood Planning Links and 

Resources

• Flood Planning Data

Contact Us

• Comment Portal

• Contact Information

• Get Involved!

• Sign Up for the SJRFPG Distribution List

• Put it on the Map (interactive map tool)

• Take the Survey

• Upload Data

• Upcoming Meetings

• Social Media Links

Draft Website Framework: Region 6 San Jacinto Regional Flood Planning Group



Update on Communications and 
Media Engagement Plans 
• Currently under development by 

Consultant Team

• Communications Plan
• Roles and responsibilities

• Internal/external communications 
protocols

• Key audiences

• Key messaging

• Communications tools and tactics

• Public comment management

• Media Engagement Plan
• Spokesperson(s)

• Media inquiry protocol
TWDB flood outreach meeting in Bastrop, TX. Image: TWDB



Public Input & Subsequent Public Meetings

Existing 
Flood 
Risk

TWDB 
Floodplain 

Quilt

Supplemental 
Floodplain 

Data

Public Input

Task 2A of the RFP

• Webmap data

• Public meeting as required 
by TWC 16.062(d)



Planning Schedule

• Discuss Technical 

Approaches for Tasks 2 

& 3 with Technical 

Committee

• Review of survey by 

Technical Committee

• Discuss Existing Flood 

Risk Public Meeting

June July August
• RFPG to approve:

• Technical 

approaches

• Survey

• RFPG to decide on date 

and format of Existing 

Flood Risk Public 

Meeting

• Discuss Task 3

• Discuss process to 

identify FMEs, FMSs, and 

FMPs

• Discuss Public Meeting 

on potential FMEs, 

FMSs, and FMPs

• RFPG to decide on:

• Floodplain 

Management 

Standards

• Regional Goals



Item 11:
Update and follow-up discussion regarding 

the May 18, 2021 Pre-Planning meeting



Item 12:

Update and discussion pertaining 

to the logistics of in-person RFPG 

meetings













Item 13:
Update, recommendations, and possible 

action from the Technical Committee 

related to:
a. Announcement of officers and known 

upcoming meeting dates

b. Current membership and anticipated workload

c. Activities taken since last meeting



Item 13: Officers
Chair : Elisa Donovan

Vice Chair: Timothy Buscha

Secretary: Alisa Max



Item 13: Recommendations

• Propose having a standing SJRFPG agenda 

item to receive a briefing from Technical 

Committee every month

• Propose adding an additional member to the 

Technical Committee, including offering it to 

one of the new SJRFPG members if 

interested



Item 13: Recommendations

• Propose creation of a Public Engagement Committee to 

work with the technical consulting team to support public 

engagement activities

• Propose to not create any other technical committees at 

this time, due to timeframe for first cycle report. 

• Propose that all SJRFPG members automatically be 

considered non-voting members of the technical committee 

and be invited to participate in any meeting they wish as 

topics they are interested in come up.



Item 13: Anticipated Upcoming 

Meetings – Dates TBD

• Flood Risk and Flood Mitigation Needs

• Policy, Floodplain Management Practices, 

Goals, and Minimum Standards



Item 14:
Presentation of 2021 Planning Group 

key dates and deadlines

a. Upcoming planning schedule 

milestones





Item 15:
Discussion and possible action to 

reschedule the July 8, 2021 SJRFPG 

meeting due to the July 4th holiday



Item 16:

Reminder regarding Planning Group 

member training on Public Information 

Act and Open Meetings Act



Item 17:
Consider agenda items for next 

meeting



Item 18:

Public comments – limit 3 minutes 

per person



Item 19:

Adjourn


